
Early
2019

Ted Wragg Trust started working with Modern Schools Exeter
and Devon County Council to descope soft services from the

private finance imitative (PFI)

Early
2021

Fusion was 
Created

April
2021

5 PFI Schools 
Mobilised

June
2022

Began the opening of the community use facilities coming
out of Covid

April 
2023

Further 5 Schools 
mobilised

April
2024

2 more Schools 
mobilised

July
2024

1 more School 
mobilised

April 
2025

Expansion into 
Catering

Sept
2025

2 more schools 
mobilised

Nov
2025

1 more School
Mobilised

Sept
2026

2 more Schools 
mobilised
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